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ABSTRACT 

The purpose of this research project was to assist the Rocky Mount Fire 

Department  (RMFD) in developing an officer training program. An evaluative 

research method was used to determine 1) What is the formal education level of 

RMFD officers? 2) What subject areas have RMFD officers been trained in? 3) 

What subject areas do officers need training in? and 4) What types of officer / 

supervisor training programs are available? The department leaders believe it may 

be beneficial to provide training to its officers.  

 A survey of RMFD officers was conducted to determine their level of 

education and identify subjects they need training in. Literature was collected from 

five sources and reviewed to determine what subjects need to be included in officer 

training and identify the types of programs available. 

 The results of the officers survey and the literature reviewed identified written 

communication, problem solving, planning and organizing, delegation, team 

building, and motivation as the most needed training by officers. Types of training 

programs were also reviewed. Three basic types of officer training programs were 

identified. They were packaged generic programs, tailored programs designed 

specifically for one organization, and formal degree education. 

 The author recommends the department take the following action when 

starting to develop an officer training program. The program should be designed to 

include written communications, problem solving, human resource management, 

team building, and motivation. The developing organization should evaluate its 

employees to determine which subjects are needed. The formal education of 
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officers should be further evaluated to determine if it provides the officer with the 

minimum skills to function effectively. The types of training programs available 

should be further evaluated to determine the best program for the department.  
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INTRODUCTION 

 The Rocky Mount Fire Department (RMFD) does not have an officer training 

program. With the increased responsibilities placed on today’s fire department 

officers, the department leaders believe it may be beneficial to provide training to its 

officers. 

 The purpose of this research is to determine the training levels of the officers 

within the RMFD, the types of training they need, and types of training programs 

available to the department. The resulting information will be utilized to assist the 

department in developing an officer training program. An evaluative research 

method is used to answer the following questions: 

 • What is the formal education level of RMFD officers? 

 • What subject areas have RMFD officers been trained in? 

 • What subject areas do officers need training in? 

 • What types of officer / supervisor training programs are available? 

 

BACKGROUND AND SIGNIFICANCE  

 The City of Rocky Mount Fire Department provides fire protection to a city of 

58,000 people located in eastern North Carolina. The department operates six fire 

stations, a fire prevention division, and training division .The department employs 

130 employees, including 32 officers. 

 During the past five years, the department has experienced a rapid increase 

in programs and other work projects. To accommodate the addition of these tasks, 



 6

effective supervisory/managerial skills are required. The department has also 

witnessed the retirement of eleven officers including the fire chief and three district 

chiefs. The officer positions have been filled by less experienced, but capable, 

employees. 

 The department has long recognized the need to have employees prepared 

to move into supervisory positions. For the last 25 years, heavy emphasis has been 

placed on employees attending training sessions outside the department to acquire 

supervisory skills and technical knowledge. Employees are also paid incentives for 

obtaining related college degrees. 

 Considering the increased responsibilities placed upon supervisory and 

managerial employees, the inexperience of newer employees, and the future needs 

for the community, the department believes an organized officer training program is 

needed. This research is important to the department because it will identify the 

types of training needed and the training that officers within the department have 

already received. The mission of the department is to keep its employees as 

prepared as possible to deliver services to customers. 

 This research is related to the professional development material studied in 

the National Fire Academy’s Executive Development Course. 

LITERATURE REVIEW 

 A review of literature was conducted to determine what subjects are 

important for fire officers to be trained in. The types of officer training programs 

available to the fire department were also sought during this review. 



 7

 There a number of organizations who have identified the need to better train 

fire department officers. Most of these organizations have been able to identify 

specific subjects which will prepare the officer for effectively upholding his 

responsibilities. 

 “Today’s fire officer is faced with problems and situations that previous 

officers could not have ever imagined” (Gwaltney, 1997, p.7). There are many 

issues facing today’s fire officer. Gwaltney identified the following topics as those 

that fire officers need to be prepared for: workforce diversity, Americans with 

Disabilities Act, Equal Employment Opportunities/ Affirmative Action, bloodborne 

pathogens, employee assistance plans, family medical leave, sexual harassment, 

internet, and telecommunications. He also believes interpretation  of local 

departmental operating procedures, personnel policies, local government structure, 

and customer service should be included in officer training (Gwaltney, 1997).   

 Eileen Lewis of the Tacoma, Washington Fire Department conducted 

extensive research to determine what skills and training a first line supervisor 

needs. Her research included a review of programs from other fire departments, a 

community college, articles written on the subject, and survey information obtained 

from the City of Tacoma employees. She determined that the human skills of 

listening, handling difficult people, customer service, cultural awareness, and team 

building were skills that were needed most by the City of Tacoma employees. The 

programs and literature she reviewed caused her to conclude that supervisors the 

Tacoma Fire Department need improvement in these four skills areas: 1) 

communication skills, 2) administrative skills, 3) supervisory skills, and 4) leading 
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and working people and making the change from worker to supervisor (Lewis, 

1998).  

 Frederick A. van den Broeck conducted an analysis within the Santa Clara 

Fire Department of Santa Clara, California. His department developed a test 

instrument to measure leadership styles and traits of the company officers within the 

department. He conducted training based on the needs identified and then re-

tested. The results lead him to recommend that each new company officer and 

acting officer receive training in communications, problem solving, goal setting, 

performance standards, human relations, and motivation (ven den Broeck, 1989). 

 The Cary Fire Department of North Carolina evaluated its officers and 

implemented an officer development program. The department utilizes employees 

from the fire department and other city departments to train officers and aspiring 

officer candidates. The program covers the following topics: 

 • organization   • team building 

 • communications   • leadership 

 • motivation    • management 

 • counseling    • safety 

 • liability    • cultural diversity 

 • problem solving    • fire tactics 

(Cary Fire Department, 1995). 

 Larry Pitzer, Operations Chief of the Salem, Oregon Fire Department 

concluded in his research conducted for the National Fire Academy’s Executive 
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Fire Officer Program that company officer development programs should include 

two major segments of training. One segment is emergency incident training which 

includes topics related to incident operations. The other segment is non-emergency 

training which includes administrative and supervisory training. He says these 

specific topics should be included: fireground tactics, building construction, writing 

skills, and motivation. 

 In 1994, Dan Whisler conducted a survey of 69 fire departments represented 

in classes at the National Fire Academy in Emmitsburg, Maryland. The results of 

this survey identified the subjects taught in officer development programs. The 

subjects were: 

 • strategy and tactics  • management practices 

 • human relations   • communications skills 

 • fire prevention   • instructor certification 

 • team building   • incident command 

 • legal issues 

(Whisler, 1994). 

 Dominic V. Marzano conducted a survey within the Woodinville, Washington 

Fire Department. The company officers surveyed indicated the most important skills 

to train in are decision making and delegation. They chose the procedures of their 

own organization as the next level of importance and thirdly they chose team 

building and interpersonal skills (Marzano, 1996). 
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 The IFSTA training manual Fire Department Company Officer identifies 

skills that a fire officer must possess to be effective. Planning, organizing, staffing, 

directing, and fireground control are classified as classic supervisory functions. 

Human relations is also discussed in the manual. The manual identifies 

communications as a topic that officers must know how to do. They must know how 

to listen and give direction. In addition, the authors recognize that knowledge of 

equal opportunity employment, professional development, legal responsibility, and 

the health and safety of employees are important (IFSTA, 1989).    

 A seven part curriculum makes up the State of Florida’s fire officer 

certification training program. It addresses both technical knowledge and 

managerial / supervisory skills. The parts of the program are: fire service instructor, 

company officer, Hazardous Materials I, Hazardous Materials II, Firefighting Tactics 

and Strategy I, fire prevention practices, private fire protection systems. The 

company officer course covers leadership, organization and management theory, 

along with problem solving, communications, motivation, and group dynamics 

(Cavallari, 1997).    

 Michael F. Staley identified these characteristics a fire service leader should 

develop. Through continuous training an officer develops the ability to be consistent 

in his actions. Leaders should gather facts and make decisions without the influence 

of emotions. Good leaders know how to communicate by receiving and sending the 

right information at the right time. These skills should be developed through 

continuous studying, experience, and training. Mr. Staley believes a person with 

these basic skills is an effective fire service leader (Staley, 1996). 
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 A report on a 1997 Training Needs Analysis conducted on City of Rocky 

Mount, North Carolina employees was reviewed. The analysis was conducted by the 

Employee Development Coordinator for the City of Rocky Mount. The analysis was 

conducted by interviewing One hundred, fifty-one individuals from the workforce. 

They represented twenty-five percent of the total workforce and consisted of 

employees from all departments within the city government organization, including 

the fire department. Over forty training topics were mentioned by the participants. 

The most mentioned items were; computer training, supervisory training, diversity 

training, customer service training, writing skills, stress in the workplace, and 

orientation to the city’s “big picture” (City of Rocky Mount, 1997).   

 To determine what non-emergency service organizations see as needs for 

supervisor training, articles from business journals were reviewed. 

 In an article from H R Focus, May 1998,  authors J. Jonathan Schraub and 

Douglas R. Katz listed five imperatives for management training: 

• Multi-disciplinary - Training includes views from different perspectives such as 

legal, human and personnel policy, operational and financial. 

• Realistic - Training focuses on actual workplace problems. 

• Practical - This shows the trainee how to apply skills to actual workplace 

problems. 

• Participative - The trainee must be involved in actual case applications. 
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• On going - The training must be more than a one shot course.  It must have upper 

management support and extend beyond the classroom into the workplace 

(Schraub and Katz, 1998). 

 Design Dimensions International instructed training for GM’s Service Parts 

Operations Division. After an assessment of the supervisory staff, they provided 

training in coaching, accountability, teamwork, quality, safety, communications, and 

customer relations ( Davis, Lucas, and Marcotte, 1998). 

 Additional literature was reviewed to determine what type of 

officer/supervisor training programs are available. 

 The Cary Fire Department designed their officer training program to meet 

the needs of the organization.  Instructors from the city organization were used when 

there was one available with the required expertise. Instructors were hired from 

outside the organization to come in and teach when needed.  The courses were 

delivered to on-duty personnel so each course was taught three times.  The local 

community college sponsored the course (Cary Fire Department, 1995). 

 Higher education is available to officers through several agencies in their 

local region.  State fire academies and The National Fire Academy in Emmitsburg, 

Maryland is available to some.  State and local colleges are sources of education 

for the fire officers (Hartsfield, 1993). 

 Dominic Marzano (1996) of Woodinsville, Washington, suggested a training 

partnership with local industry professionals.  This adds the private business 

perspective into leadership development.  
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 Robert N. Green (1997) of Hampton Division of Fire and Rescue suggested 

setting up multi-agency training with surrounding fire departments.  Multi-agency 

officer training would ensure smoother incident coordination.  

 Officer training can be set up for weekends or in four day sessions to be 

conducted twice each year.  Clark and Monigold suggested that this opportunity 

allows officers to exchange ideas in practical leadership and to practice skills (Clark 

and Monigold, 1992). 

 Distance learning programs can be used to provide officers with college 

courses in management subjects.  East Carolina University in Greenville, North 

Carolina offers more than 100 courses and 8 degree programs.  The courses are 

offered by interactive television and the internet (ECU). 

 IFSTA publications offers an officer training curriculum.  The program can be 

purchased and it includes  texts, outlines, and transparencies.  The curriculum 

covers the NFPA Standard 1021 for Fire Officers (IFSTA, 1998). 

 Private companies such as Prime Choice have developed management and 

supervisory activities for both public and private organizations.  The programs are 

software based and can be purchased for supervisor development (Prime Choice, 

1998).  

 The Florida State Fire College offers a virtual classroom program.  

Registered students can access the courses in: 

 • Volunteer Emergency Service Management 

 • Fire and Emergency Services Leadership 

 • Fire and Emergency Services Financial Management 
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(Florida State Fire College, 1998). 

 Jennifer Reingold reported in her article “When the Best B-School is no B-

School” that 22% of companies surveyed by Business Week prefer in house 

training for management.  Businesses can hire top quality faculty as consultants to 

come into the organization and teach specialized management training.  The 

training is tailored to the particular business and it can be used to communicate with 

management and spur change with the organization (1997). 

 General Motors hired  Design Dimensions International, a training and 

development consulting firm, to identify and address the gaps in management and 

supervisory skills of staff in the Service Parts Operations Division.  The firm 

implemented a leadership training program designed to meet the needs that were 

identified (Davis et al. 1998). 

PROCEDURES 

 The desired outcomes of this research is to determine the training levels of 

the officers within the Rocky Mount Fire Department, to identify subjects offered in 

supervisor / officer training programs,  and to determine what type of officer / 

supervisor training is available to the department. 

 The research method was evaluative in that literature was reviewed and a 

survey was conducted to answer the following questions.  

1. What is the formal education level of the officers of the Rocky Mount Fire 

Department?  

2. What is the training level of the officers within the Rocky Mount Fire Department? 

3. What subjects are offered in other supervisor / officer training programs? 
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4. What types of officer / supervisor training programs are available? 

 The research was conducted through five main sources of information: 

 • Survey of Rocky Mount Fire Department Officers 

 • City of Rocky Mount Human Resources Department 

 • The Learning Resources Center at the National Emergency Training   

 Center located in Emmitsburg, Maryland 

 • Wilson Technical Community College Library  

 • The Internet 

 A survey of the Rocky Mount Fire Department officers was conducted to 

determine their level of education and identify subjects areas they need training in. 

A questionnaire was prepared to answer the information being sought (Appendix 

A). The survey was then distributed to three officers assigned to one station for 

testing. After determining the survey did indeed meet its intended results, it was 

distributed to 30 department officers via inter-office mail. The officers held the 

positions of district chief and captain. A letter was included with the survey 

describing the purpose and instructing the officer how to complete it. The officers 

were instructed to complete the questionnaire within two weeks and return it to the 

author via inter- departmental mail.  

 The responses were received within the specified time. Twenty -eight of the 

thirty surveys sent out were returned. This represents a return rate of ninety-three 

percent. The results of the survey were then tabulated into one document for easy 

evaluation (Appendix B). Comments were listed out and duplicate comments were 
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totaled under one listing. The top five responses were listed. The data was analyzed 

and evaluated to determine the results. 

 One of the limitations of the survey is the officers did not have adequate 

records of training available. The training division’s record keeping system does not 

include the length of time some employees have been receiving training. Unless 

accurate personal recording have been maintained by the officers, the survey was 

answered from memory. This may have created a higher margin of error than 

normally expected.  Due to several vacancies in officer positions the number of 

surveys did not match the total number of officer positions within the department. 

 A search of information from the Learning Resource Center at the National 

Emergency Training Center was conducted via the web page. The search results 

were reviewed and articles and reports were selected . An inter-library loan was set 

up with Thomas Hackney Braswell Memorial Library located in Rocky Mount, NC 

The information was received and reviewed by the researcher.  

 An information search was conducted at Wilson Technical Community 

College Library in Wilson, N. C. Wilson Technical Community College offers a Fire 

Protection Technology degree program and the library contains a moderate amount 

of literature and periodicals related to the fire service.   

 The Human Resource Department of the City of Rocky Mount, NC was 

contacted for information. The department had recently conducted a training 

analysis survey of employees and it was able to supply information. 

 Several searches were conducted on the internet utilizing the America 

OnLine search engine. Several items were located through this medium.  
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 All of the collected information was reviewed, the results were determined, 

and this report was written.  

 

RESULTS 

 The level of education of the officers was determined through a survey 

(Appendix C). The officer survey revealed that ten officers hold a high school 

education, the minimum education required. An Associate in Applied Science 

(A.S.) Fire Protection degree is held by 15 of the responding officers. Three officers 

reported they are currently attending college working toward the fire protection 

degree. One officer reported he has bachelor of science degree in business 

administration. Another officer has obtained  an A.S. degree in field crop technology 

but he does not hold a fire protection degree. Three officers reported they hold A.S. 

degrees in other majors in addition to the fire protection degree. Sixty-four percent 

or 18 of 28 respondents hold college degrees. Seven percent, or 2 of 28 

responding officers, hold four year degrees.  

What subject areas have RMFD officers been trained in?  

 The supervisory training that the officers of the Rocky Mount Fire Department 

have received was determined through the officer survey.  Sixty-five supervisory 

courses were listed by the responding officers.  (Appendix B)   Due to the large 

number of courses taken, the ones that were attended by more than five officers are 

considered to have had an influence on the supervisory group.  The following 

courses were attended by five or more officers:  

• Principles of Supervision  ••  Fire Service Supervision 
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• Handling Grievances   ••  Developmental Supervision 

• Instruction Methodology  ••  Personnel Management 

• Performance Appraisals 

 The highest number of supervisory courses taken by one supervisor was 

fifteen (15).  All supervisors have had at least one course in supervision.  Seven of 

the supervisors have received less than five courses in supervision. 

The officer survey revealed 109 different fire service technical courses have been 

attended by Rocky Mount Fire Department officers. All of the survey participants 

have attended training in Hazardous Materials Awareness and Operations. 

Nineteen officers have attended additional courses on the Incident Command 

System. Firefighter Safety has been taken by nine of the officers. The NC Breathing 

Equipment School has been attended by eight of the officers. Seven officers have 

received Strategy and Tactics training.  

What subject areas do officers need training in? 

 Several sources were used to determine what subject areas training is 

needed in.  The survey of officers of the Rocky Mount Fire Department requested 

each participant to identify areas he felt additional training is needed to allow him to 

perform his job more effectively . The participant was also asked to identify subject 

areas that he felt he was least prepared for when he was a new supervisor.   

 The top five subject areas identified by the most officers were compiled for 

each question.  The officers identified that they need additional training the same 

five subjects as when they were new supervisors. When officers were new in the 

position, they felt they were least prepared in the following areas (Appendix D): 
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• Performance Appraisal - 19 officers 

• Planning and Organizing - 11 officers 

• Delegation - 10 officers 

• Problem solving - 10 officers 

• Written communication - 5 officers 

 The officers feel additional training is currently needed in the following areas 

(Appendix E): 

• Planning and organizing - 10 officers 

• Delegation - 7 officers 

• Performance appraisals - 7 officers 

• Written communication - 7 officers 

• Problem solving - 6 officers 

 The literature received revealed a number of subjects needed in officer 

training.  The most popular subjects of the programs received were as follows: 

• Writing skills 

• Oral communication 

• Strategy and tactics 

• Team building 

• Problem solving 

• Human resources management 

• Motivation 

• Legal 
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 The areas identified by both the literature and the officers were written 

communications and problem solving. The other areas identified by department 

officers fit into the areas that were identified by other organizations. They were 

planning and organizing, delegation and performance appraisals which fit into 

Human Resource management, along with team building and motivation. 

 The majority of the officers have received fire service technical training. The 

officers did not list in-service training in the survey. All officers instruct and 

participate in in-service training daily. Although there is a need for more technical 

training, additional supervisory and administrative skills were identified as important 

by the officers. 

 What types of officer / supervisor training programs are available? 

 The types of officer / supervisor training available can be categorized into 

three main types. Packaged generic training programs are available in the form of 

computer based training, traditional text, and visual aid materials.  The programs 

are designed to meet the nationally recognized standards for officers, but do not 

always address training needs specific to each organization. Tailored programs 

designed for  specific organizations can be provided by firms specializing in 

assessment and training. This type of program can also be designed by the 

organization itself. 

 The third type of training is formal degree education provided by colleges 

and universities.  These types of courses are usually done on an individual basis, 

but can be sponsored by the fire organization. 
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 The officer survey conducted within the department revealed that several 

officers have attended officer development courses sponsored by the N. C. 

Department of Community Colleges, the NC Fire Chiefs Association, and the NC 

Institute of Government. 

 

DISCUSSION 

 The subject areas that officer training is needed was determined from both 

the survey and the literature review.  Both sources identified subjects in 

supervisory/management skills.  The Rocky Mount fire officers identified 

performance appraisals as the subject needed by most officers.  They also feel 

planning and organizing training is needed.  Written communications, problem 

solving, and delegation were identified by the officers.  All of these topics fit into 

basic supervisory skills. 

 The literature reviewed reveals several skills required of supervisors .  They 

were written communication, oral communication, team building, problem solving, 

human resources management, and motivation.  Strategy and tactics and legal 

issues were included as important by the literature reviewed.  The Rocky Mount 

officers did not list these subjects.  The author feels these do need to be included in 

any development program because of the increasing number of regulations placed 

on the fire service. 

 Legal issues mentioned by Gwaltney are important in today’s legal 

environment.  These subjects are workforce diversity, Americans with Disabilities 

Act, Equal Employment Opportunity /Affirmative Action, bloodborne pathogens, 
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employee assistance plan, family medical leave and sexual harassment (Gwaltney, 

1997). 

 This author agrees with Larry Pitzer (1991) that officer training should include 

both emergency incident training and non-emergency administrative and 

supervisory training; however, the program should focus on the administrative and 

supervisory areas before beginning the technical training. 

 The results of the types of programs available indicate that the officers within 

the department are not familiar with many of the programs available.  Classes 

offered by the Fire Fighter Association and community college were mentioned in 

the survey of department officers.  The literature revealed other sources that may 

provide a good alternative to attending courses out of town.  The possibilities are 

the virtual training course offered by Florida State Fire College and the interactive 

training offered by East Carolina University (ECU). 

 This study reveals that the Rocky Mount Fire Department does need to 

provided formalized officer training. According to the officer survey, the program 

should focus on basic administrative skills. The program should then include 

technical subjects such as strategy and tactics. 

 Alternative ways to provide training are available. It is the author’s belief that 

a combination of these will make the training available to more personnel including 

current officers and those who aspire the position.   

 The educational level of the Rocky Mount Officers is considerably low if the 

number holding four-year degree is considered. Future officers and department 

leaders are going to be facing more and more critical decisions in the future; 
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therefore, formal education is needed to prepare officers for addressing these 

issues.  

 

RECOMMENDATIONS 

 This research has been conducted to assist in the establishment of an officer 

development program for the City of Rocky Mount Fire Department.  Based upon 

the findings of this project, the author recommends the following action be taken by 

the Rocky Mount Fire Department or any other fire service agency wishing to 

implement an officer development program. 

 1. An Officer Development program should be designed placing the 

administrative and supervisor skills identified by officers from the organization and 

the other programs reviewed.  The subjects are: 

• Written Communications 

• Problem solving 

• Human resource management 

• Team building 

• Motivation 

Other organizations who wish to start a development program should first survey 

their own employees before deciding what subjects should be addressed. 

 2) The formal education level of officers should be further evaluated to 

determine if it provides the officer with the minimum skills to function effectively. 

 3) The types of officer training programs identified in this report should be 

further evaluated to determine the best programs for the department. 
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APPENDIX A 

 
 
 
To: All Supervisors 
 
From: District Chief D. L. English 
 
Subject: Officer Training Survey 
 
Date: June 15, 1998 
 
 
I am currently enrolled in the National Fire Academy’s Executive Fire Officer Program. As part 
of the course I am to conduct research on a topic that will benefit my organization. I have 
selected the subject of Officer Development and Continuing Education Training. The 
department plans to utilize this research in developing a Fire Officer Training Program for our 
department.  
 
The first phase of this project is to ascertain the training level of all officers and identify the types 
of training available to them. I need each of you to provide me with information on your training 
as a fire officer.  Please complete the attached form and return it to me via inter-office mail by 
July 1, 1998. You may have to do a little research to properly complete the survey. The 
Training Division should be able to assist you with a list of specialized courses. Please contact 
Jackie Bell if you need this information. 
 
Thank you for your help with this project. I am sure it will benefit each of us in the future. Please 
contact me at extension 1446 if you have questions. 
 

 



 29

APPENDIX A 
City of Rocky Mount Fire Department 

Fire Officer Education and Training Survey 
 

Title: _________________  Years of supervisory experience ___ 
 
I. Formal education level: 
(Check all that apply) 
____ High school 
____ Attended college one year 
____ Attended college two years 
____ Attended college three years 
____ A.A.S. degree, Fire Protection 
____ A.A.S. degree, major ______________________ 
____ B. S. degree, major _______________________ 
____ B. A. degree, major ______________________  
____ Masters degree, major ______________________ 
____  Currently working toward a ______________________ degree 
 
 
II. Leadership/Supervisory Training  

(List courses you have received)  
City of Rocky Mount Supervisor Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
National Fire Academy Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
N C Institute of Government Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
N C Department of Community Colleges Continuing Education Courses 
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________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
N C Department of Insurance Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
N C Firefighters Association Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Other Courses/Seminars in Leadership / Supervision 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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III. Fire Service Technical Training (Incident Command, Strategy/tactics, Firefighter Safety, Etc.) 

(List courses you have received)  

National Fire Academy Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
N C Department of Community Colleges Continuing Education Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
N C Department of Insurance Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
N C Firefighters Association Courses 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Other Courses/Seminars in Fire Service Technical Subjects 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 



 32

IV. Opinion Questions 
 
What areas of your responsibility do you feel you presently need additional training in?  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
When you started your supervisory position which skills do you feel you were least prepared to 
perform?  
____ Firefighting tactics 
____ Planning & Organizing 
____ Delegation 
____ Problem solving 
____ Performance appraisals 
____ Written communication 
____ Oral communication 
____ Instruction techniques 
____ Safety 
____ Others __________________________________________________ 
 
What subject do you feel you need training in today? 
____ Firefighting tactics 
____ Planning & Organizing 
____ Delegation 
____ Problem solving 
____ Performance appraisals 
____ Written communication 
____ Oral communication 
____ Instruction techniques 
____ Safety 
____ Others __________________________________________________ 
 
Are you aware of any available course(s) that would benefit you as a supervisor? ____  
If so, What are they and where are they being offered. 
________________________________________________________________________
________________________________________________________________________ 
 
Additional Comments: 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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APPENDIX B 

 
City of Rocky Mount Fire Department 

Fire Officer Education and Training Survey 
Results 

Title:  Captain (20)  
District Chief (8)   

 
Years of supervisory experience:  

3 - Less than 1 year 
 2 - 1 year  
 1 - 2 years 
 1 - 3 years 
 6 - 8 years 

2 - 11 years 
2 - 12 years 
2 - 13 years 
3 - 15 years 
1 - 16 years 
2 - 18 years 
2 - 21 years 
1 - 30 years 

 
I. Formal education level: 
(Check all that apply) 
28 -  High school 
 
5 - Attended college one year 
 
2 - Attended college two years 
 
0 - Attended college three years 
 
15 - A.A.S. degree, Fire Protection 
 
4 -  A.A.S. degree, major (Business Administration, Field Crop Technology, 

Criminal Justice, Insurance Adjuster) 
 
2 -  B. S. degree, major (Fire Protection, Business Administration) 
 
0 - B. A. degree, major   
 
0 -  Masters degree, major  
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3 -  Currently working toward a (AAS Fire Protection) degree 
 
Leadership/Supervisory Training  - City of Rocky Mount Supervisor Courses 
Management/ Supervision  
Principles of Supervision (10) 
Leadership by Motivation (2) 
Time Management (2) 
Performance Appraisals (5) 
Handling Grievances (8) 
Stress Management (2) 
Human Resource Development (2) 
Personnel Management 
Business Letter Writing 
Planning 
Nature Of Supervision 
ADA Training (2) 
 
Leadership/Supervisory Training - National Fire Academy Courses 
Executive Fire Officer - EDIII 
Executive Fire Officer Program  
Organizational Theory in Practice (3) 
Fire Service Communications (4) 
Interpersonal Dynamics (3) 
Fire Service Supervision (3) 
Decision Making 
Personnel Management 
Executive Development 
Executive Analysis of Community Risk Reduction 
Instructional Methodology 
Leadership II - Strategies for personal success (2) 
Executive Leadership 
Leadership III - Strategies for supervisory success 
Leadership I  (2) 
 
 
Leadership/Supervisory Training - N C Institute of Government Courses 
Municipal Fire Administration (Chapel Hill) (2) 
Fire Prevention School (2) 
Fire Marshal Institute 
Developmental Supervision (6) 
Effective Management Program 
Law and Administration 
Assessors Training (2) 
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Leadership/Supervisory Training - N C Department of Community Colleges 
Continuing Education Courses 
Leadership Responsibilities (3) 
Instructional Methodology (5) 
Fire Service Supervision (9) 
Personnel Management (5) 
Principles of Supervision (3) 
Performance Appraisals (2) 
Personnel Behavior 
Sociology 
Psychology 
Time Management 
FD Assessment Centers 
Psychological Impact of Disasters on Emergency Workers (2) 
Intro. to Computers 
Increasing Team Effectiveness 
Fire Service Computers 
Fire Service Management 
Legal Aspects 
Management Principles 
Professional Development 
 
Leadership/Supervisory Training - N C Department of Insurance Courses 
Leadership by Motivation (4) 
Fire Service Supervision 
Company Officer Training (2) 
Staff and Command School 
 
Leadership/Supervisory Training - N C Firefighters Association Courses 
Company Officer Development Course 
 
Leadership/Supervisory Training - Other Courses/Seminars  
Developmental Supervision - RMFD 
Making A Difference (3) 
Fire Service Officer Management/Supervision 
Emergency Management 
Emergency Program Manager 
Disaster Management 
 
Fire Service Technical Training - National Fire Academy Courses 
Arson Investigation   
Handling Hazardous Materials 
Fire Arson Detection (8) 
Incident Command (6) 
Command and Control of Natural and Man-made Disasters  
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Command and Control of Fire Department Major Operations 
Incident Safety Officer 
Firefighter Safety and Survival (9) 
Incident Command of Target Hazards 
Preparing for Incident Command (4) 
Plans Review for Inspectors 
Fire Prevention Specialist I 
Fire Prevention Specialist II 
Chemistry of Haz-Mat (3) 
Commanding the Initial Response (4) 
Strategy and Tactics 
Managing Company Tactical Operations (3) 
Fire Education 
Tactical Operations and Safety Management 
Incident Command and Structural Firefighting 
Hazardous Materials Tactical Considerations 
 
 
Fire Service Technical Training  - N C Department of Community Colleges 
Continuing Education Courses 
Officer Firefighting Tactics (NC Fire College) (2) 
Fireground Command 
Emergency Medical Technician (4) 
Municipal Water Systems 
Hazardous Materials – Awareness  (28) 
Hazardous Materials – Operations (28) 
Hazardous Materials - Operations Instructor 
Hazardous Materials - Technician (2)  
Staff and Command 
Fire Prevention 
L P Gas Emergencies (28) 
Fire Ground Tactics (3) 
Strategy and Tactics (2) 
Incident Command System (7) 
Live Fire Instruction 
Trench Rescue (3) 
Safety (2) 
Firefighting in Garden House Apartments (4) 
Auto Fire Investigations 
Arson Investigations (3) 
Preparing For Incident Command 
Confined Space Rescue 
Pump Operations I (2) 
First Responder 
Scott Air Pack Maintenance (2) 
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Ventilation of Commercial Structures 
Preventative Maintenance (2) 
Salvage And Overhaul 
Rope Practices 
Positive Pressure Ventilation (2) 
Fire Simulator 
Building Construction 
Decision Making 
First Due Officer 
Firefighting Procedures 
Arson Probe in America 
Engine Company Fireground Operations 
Pre-fire Planning 
Firefighters Role in Arson Investigations 
Radiological Monitoring 
Flammable Liquids 
Arson and Bombs 
Haz-mat Emergencies 
Aerial Operations 
 
 
Fire Service Technical Training - N C Department of Insurance Courses 
Special Fire Problems 
Fire Apparatus Pumps (3) 
Essentials of Firemanship 
Pumps I (2) 
Pumps II (2) 
Fire Ground Skills 
Firefighting Procedures 
Industrial Fire Protection 
Strategy and Command (4) 
Operating Principals of Fire Department Pumpers 
NC Breathing Equipment School (8) 
Incident Command (4) 
Fire Tactics I (4) 
Fire Tactics II 
NC Rescue College (6) 
Confined Space (2) 
High Angle Rescue (2) 
Initial Fire Company operations 
Trench Rescue (2) 
Fire Ground Command 
Fire Ground Operations 
Fire Streams 
Driver-Operator (2) 
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Pumper Testing (2) 
LP Gas (3) 
NC Fire Prevention School (2) 
Vehicle Extrication 
NC Fire College (2) 
 
Fire Service Technical Training - N C Firefighters Association Courses 
NC Fire Education Conference (2) 
 
Fire Service Technical Training - Other Courses/Seminars 
Smoke Detectors 
Firearms and Explosives 
Diesel Engine Operation 
Civil Disorders 
Emergency Vehicle Operations (2) 
SCBA Overhaul Certification 
Wildland Fire Suppression 
Railway Emergencies (4) 
Alocolite Ladders 
Right To Know  
Defensive Driving 
Oil Spills 
Pesticide Fires/Spills 
NC Emergency Management - Damage Assessment 
 
What areas of your responsibility do you feel you presently need additional training 
in?  
Financial/Budget Management (5) 
Community Risk Reduction 
Performance Appraisal Preparation (5) 
OSHA Standards 
Written Communication (3) 
Planning and organizing (4) 
Time Management (2) 
Listening Skills 
Incident Command 
Supervisory Skills 
Instruction Skills (3) 
Computers (2) 
Interpersonal Skills with Subordinates 
Delegation Skills (2) 
Problem Solving (3) 
Fire Cause and Determination 
American with Disabilities Act 
Large Incident Management 
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When you started your supervisory position which skills do you feel you were least 
prepared to perform?  
 0 Firefighting tactics 
11 Planning & Organizing 
10 Delegation 
10 Problem solving 
19 Performance appraisals 
 8 Written communication 
 5 Oral communication 
 5 Instruction techniques 
 0 Safety 
 0 Others __________________________________________________ 
 
What subject do you feel you need training in today? 
 0 Firefighting tactics 
10 Planning & Organizing 
 7 Delegation 
 6 Problem solving 
 7 Performance appraisals 
 7 Written communication 
 3 Oral communication 
 5 Instruction techniques 
 0 Safety 
 Others - Time Management 
 
Are you aware of any available course(s) that would benefit you as a supervisor?  
 
If so, What are they and where are they being offered. 
Nash Community College 
National Fire Academy 
Wilson Community College 
Edgecombe Community College 
Effective Management – Institute of Government 
Making A Difference (Ron Coleman) - Wilmington NC Firefighter Assoc.- Material 
also available in department library for in-house classes 
 
Additional Comments:  
-      Along with the Supervisory Classes add in the classes on using common sense 
in judgments along with book sense, also develop common sense working relations 
between supervisors and subordinates. I think if as much time is spent in these 
areas as in others then we would also see great strides in supervisor-subordinate 
relationships.  
-     With the constant addition of special projects and activity, training has taken a 
back seat when it comes to time management. We as a department are beginning 
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to suffer and will continue to get worse if training is not put as a higher priority. I am 
personally am eager for specialized training, but I’m finding less time to accomplish 
the minimum standard.  
-     Training needs to begin prior to being promoted into supervisory role. This 
would strengthen the department and better prepare members that aspire to 
advance into supervisory roles. 



 

APPENDIX C 
1998 Officer Survey 
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APPENDIX D
 1998 Officer Survey Results - Least Prepared 

for As New Officer
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APPENDIX E
 1998 Officer Survey - Training Currently Needed
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